June 6, 2024 minutes-JBPL Board of Trustees

Attendance: Todd Benedict, Perry Davis, Kristina Prodouz, chair, Kathleen Fox Alfano, vice chair, Amy
Sharpe, Terry Johnson, Colleen Cunningham, Anne Gregory, Paul Gately, Nicholas Schiller, Susan
Schmidt, secretary. Joined by Elizabeth Griffin and Loretta Brochu.

The meeting was called to order by K. Prodouz, chair, at 3:00 pm. She welcomed our newly elected
board member, Amy Sharpe and made introductions of those in attendance.

Voting items:

A motion to accept the minutes from April 25, 2024 was made by P. Davis, seconded by K. Fox Alfano
and it passed with five affirmative votes. A. Sharpe abstained.

Election of officers: K. Fox Alfano was nominated to serve as chair,by S. Schmidt, seconded by P. Davis
and passed unanimously. T. Benedict was nominated to serve as vice chair by K. Prodouz, seconded by
P. Davis and passed unanimously. S. Schmidt was nominated to continue as secretary by K. Fox Alfano,
seconded by K. Prodouz and passed unanimously.

CPC funding for water infiltration cupola repair was discussed. Assistant Town Administrator Liz
Hartsgrove helped with some research to discover that there was a balance remaining from an earlier
grant to repair the doors, windows and cupola. T. Benedict made a motion to use the $90,000 remaining
to proceed with the water infiltration cupola repair, seconded by K. Prodouz. The motion passed
unanimously.

A motion to amend the Library Collection Policy to include the Library of Things as recommended by the
town’s legal council was moved by P. Davis and seconded by K. Prodouz. The motion passed
unanimously.

Discussion:

Non-circulating items have been deleted from our catalog and from CLAMS as recommended in the April
2024 meeting.

The Library Feasibility Study has made some progress. Three people applied and their applications were
reviewed by the subcommittee. Two of the three were found to be good to move forward. Irja Finn, library
director, will convene the group soon to interview the candidates. They will select the architect who will
work with the advisory committee made up of various people who have been recommended by the town
and trustees. The advisory committee will work with the architect to collect the town’s ideas for the
project to determine the best plan. This is a trustees’ decision, not one for the Select Board yet.
Elizabeth Griffin of the Bourne-Sandwich Rotary Club brought a proposal to the Board for a Peace Pole
that they would like to install on the library grounds to promote their mission of making the world a better
place. It has been approved by the Select Board. The trustees gave some feedback and will vote in a
future meeting. The Peace Pole is slated to be installed in September for World Peace Day.

E. Griffin also shared her discussions with the town to have Narcan available at the library to help in the
case of an overdose in the library. Employees, trustees and others desiring training to administer Narcan
will have training when the Town Administrator has approved the suggestion. She will work with C.
Cunningham and I. Finn to get the approval.

C. Cunningham shared the update in the Assabet system for the Library of Things, also demonstrating
some of the recently installed AV equipment in the Program Room. There are about 30 items currently
available for circulation, mostly outdoor equipment for the moment. C. Cunningham will work to add more
acquisitions to the Library of Things in the near future.

N. Schiller reported on a meeting about the Bourne Digital Equity Plan with the MA Broadband
Commission and the Cape Cod Commission. They were sharing information about available grants for



local libraries and groups and asking what our local groups want them to apply for. He shared some of
the things that are in place in our library with the group. The appointments for tech help are happening
and our computers are still getting a lot of use. He also shared with the Board that the upgraded AV
system has the capability of providing amplification through the sound board and requests for needed
supplies will go into the next budget.

The Library Building 100th Anniversary committee met last week to brainstorm some ideas for a potential
celebration in 2025. The focus of celebration will be on the services and uses the building has provided
to the town. In her report from the Friends of the Library group, A. Gregory said that the members who
were present at the most recent Friends meeting were very much against having a celebration. They felt
it could cause more emotional attachment to a building that may not continue to serve as the library,
depending on the outcome of the Feasibility Study. K. Fox Alfan suggested highlighting the differences
from 1925 to 2025 to still highlight the need for a library upgrade. P. Davis suggested making it a
community project and will reach out to the School Department. S. Schmidt will check with |. Finn about
whether the plans still seem useful for a collaboration with the Fire Department, also celebrating a 100 th
anniversary in 2025.

The remainder of the Friends report from A. Gregory included their discussions about picnic tables for the
children’s garden and a profit of $2068 from their recent book sale.

Loretta Brochu shared about the recent course she completed. The topic was “Weeding Data from
circulation reports.” She explained the course recommended taking opportunities to weed when they
come and she learned some methods called CREW (continuous review evaluation weeding) and MUSTIE
(misleading, ugly, superseded, trivial, irrelevant, or obtained elsewhere). She did a mock weeding project
as her final assessment. She appreciated the opportunity for continuing education, but expressed a
desire for more offerings that would help library assistants be more efficient in their jobs.

Director’s Report

The Pollinator Garden has been installed and is beautiful. The second newsletter has gone out and they
have gotten compliments from subscribers. 75% of the people on the mailing list open the newsletter.
Videos from Bourne TV seem to get the most information. The town email system will be updated by the
end of June. The June events include the kick off for Summer Reading on June 27 from 1-3 pm and the
tech talk will feature ways to help people remove photos from their cell phones.

Next meeting: June 27 at 3:00 pm

Future agenda items: Feasibility Study update
The meeting adjourned at 4:45 pm.

Sincerely submitted,

Susan Schmidt

Secretary



