Jonathan Bourne Public Library Board of Trustees meeting, July 23, 2026

Attendance: Elizabeth Balaschak, chair, Amy Sharpe, vice chair, Todd Benedict,
Kristina Prodouz, Nicholas Schiller, Assistant Library Director, Susan Schmidt, acting
clerk; Ann Gregory, Friends of JBPL, attended remotely. Absent: Margaret Song,
excused.

The meeting was called to order at 3:00 pm by E. Balaschak. The minutes of the June
25, 2026 meeting were approved unanimously on a motion by A. Sharpe and seconded
by K. Prodouz.

There was a lot of discussion about Public Engagement: T. Benedict feels that we are
not doing as well as we could to work on this topic. We need a schedule and a plan
with the Friends and the Trustees to follow. The group that met in June devised a
pamphlet but it has not been produced as of yet, pending approval, and some of it
needs a different focus. N. Schiller has tweaked the draft to make a bookmark that
could be distributed to people who need to know the needs of the library ahead of the
fall town meeting which has been confirmed for October 19, and future dates. The
commentaries on various Facebook pages are discouraging, but the feeling is that it is
important to share in public meetings of civic groups with a coordinated message. A.
Gregory has identified some upcoming times for Outreach and will convene the Public
Engagement working committee.

The Library Building Committee is still in the “getting to know each other” stage. Their
next meeting is August 5, 2026. Pomroy is reviewing documents to be ready with ideas.

FY 27 Action Plan: FY 26 has ended. K. Prodouz provided a draft FY 27 Plan for each
trustee, which is waiting for a final approval from Irja Finn (unable to attend today due to
illness.) K. Prodouz suggests we formally include a review of FY27 Action Plan
quarterly and other trustees agree. It will give trustees the focus we need to move
toward building plans and the eventual need for a new strategic plan which will be
developed for FY 2028 and beyond.

In terms of Maintenance and Facilities, things seem to be in good shape for the
moment. The ticket process is working very well. Kudos to the Garden Club for
maintaining the gardens in front of the building so well.

We discussed needs for other working groups. Public Engagement will include T.
Benedict, K. Prodouz and S. Schmidt. Facilities with T. Benedict, K. Prodouz and A.
Sharpe will meet as needed. A Strategic Plan committee will be needed soon.



MBLC construction requirements were discussed. Some questions are specifically
about the grant process and working with the OPM. We need clarification of the
responsibilities of the building committee, the trustees, and the town. We need to stay
on top of each step in the grant and funding process to make sure nothing gets hung up
anywhere.

Director and Staff reports were sent out a little before the meeting for our review. N.
Schiller asked for clarification on how we would like to receive reports and what all
should be counted for programming. We would like to err on the side of reporting all
programs at the library, no matter who the sponsor is, so we can show the use of the
library as a community hub.

A. Gregory gave a report for the Friends group which did not meet in July. They are
willing to work on more outreach. They will meet on August 24 at 1:00 pm and they
appreciate the slide that N. Schiller puts on the library website to show their activities.

Compliments were given to all who worked and continue to work on the Summer
Reading Program which has had phenomenal participation. They have been serving a
lot of people in the Summer Eats program despite some minor issues with the
inspection process and responsibilities for the program.

The next meeting is August 27 at 3:00 pm.

The meeting was adjourned with unanimous approval from those present on a motion
by T. Benedict and A. Sharpe at 4:40 pm.

Respectfully submitted,
Susan Schmidt, filling in for M. Song.



