Jonathan Bourne Public Library Board of Trustees meeting minutes

MEETING DATE: March 26, 2026

Attendance: Todd Benedict, Chair; Amy Sharpe, Vice Chair; Trustees- Susan Schmidt, Elizabeth
Balaschak; Trustees Tina Prodouz and Kathy Fox Alfano appeared via remote connection;
Library Director, Irja Finn, appeared via remote connection; Assistant Director Colleen
Cunningham, Children’s Librarian Terry Johnson, and staff members Falon Williams, Beth
Poirier, and Judy Santangelo all in attendance. Select Board member Peter Meier attended as
an observer.

Todd Benedict called the meeting to order at 3:00pm.
The minutes of the January 22, 2026, meeting were approved by unanimous roll call vote of 6-0.

Staff Reports: To allow staff to return to their duties, staff reports were taken out of order. The
staff members present as well as Assistant Director and Children’s Librarian reported on
seminars each attended at a program at Cape Cod Community College. Each explained how
the content of each program related to their positions and could be utilized by the library to
improve services. Possible costs for these improvements also were discussed. Topics included
Age Tech, Signage, Speaking to People in Power, and Technology for Healthy Aging.

Library Foundation: Kathy Fox Alfano reported on her continuing data and information collection
related to the formation of a Library Foundation to raise funds for construction of a new library.
She explained the legal requirements for a nonprofit entity and indicated that at least a three
person Board of Directors would be required. She has been investigating the timing of
completion of payments for the Bournedale School bond and the impact of those payments on
tax bills. That funding amount would be considered a possible minimum amount to raise to
avoid a tax increase although going beyond that amount is expected. The next grant cycle
continues to be fiscal 2028 according to the MBLC website.

Public Engagement teams. Todd Benedict outlined his thinking for a structure of the teams he
would like to create. These would be 2-4 people from both the Library Friends and Board of
Trustees. It will be necessary to create a standard program so all teams convey the same
factual information when making presentations. The teams would schedule appearances before
as many local groups and organizations as possible. The goal is to generate enthusiasm for
construction of a new library, build positive town meeting support as needed going forward, and
encourage people to run for Trustee and/or join the Friends. We must remain united and
positive to achieve our financial and construction goals. Todd and Tina Prodouz, as a separate
working group, will begin defining the program structure and content. Todd made a motion to
allow formation of a working group and creation of the public engagement program. It was
seconded by Elizabeth Balaschak. The motion passed by unanimous roli call vote of 6-0.



Library Building Committee. Irja Finn updated the Trustees on the Library Building Committee.
The RFQ for an OPM has been posted and will close on April 17, 2026. Thereafter, the
Committee will meet to interview and score the performance of those applicants accepted for an
interview. The goal is to make a recommendation so the selected candidate could start in mid to
late May.

Update on the pubtic printing policy. Terry Johnson reported that we now own our copier so we
were required to acquire additional equipment to connect the computers and payment system.
Fees need to be determined and approved. After some discussion of options, Amy Sharpe
moved to authorize the Library Director to set copy rates as needed to meet costs. The motion
was seconded by Susan Schmidt and approved by unanimous roll call vote of 6-0.

Facilities update. The building did well during and after the blizzard, with no leaks or heat
issues. Repairs have been minimal lately. A ticket will be submitted to the Facilities Department
to investigate options for repairing or replacing some parking lot lights.

Friends of the Library report. Todd Benedict provided an update on upcoming plans which
include the start of the summer reading program on June 29, the spring book sale scheduled for
May 16, drop off on May 2. And April 16 wiil be the staff appreciation luncheon. The Friends will
get an annual pass to the Battleship Museum in Fall River. And they are planning a possible
speaker for their annual meeting.

Future items. Kathy Fox Alfano announced that she is not running for reelection and asked that
the next meeting date be moved so she can attend her last meeting in person. It was agreed
that, due to town elections, the annual town meeting, and individual schedules, April and May
meetings will be combined and held on May 7, 2026, at 3:00 pm, in the Library.

A motion to adjourn was made by Amy Sharpe and seconded by Susan Schmidt; it passed by
unanimous roll call vote of 6-0.

The meeting was adjourned at 4:40pm.

Attached:

Agenda

Sign in sheet

Librarian Report January 2026
Librarian Report February 2026
Director’'s Report February 2026

APPROVED: May 7, 2026
E K BALASCHAK, Secretary



Meeting Notice and Agenda
Jonathan Bourne Public Library - Board of Trustees
19 Sandwich Road, Bourne, MA 02532
508-759-0600 x 6302

March 26, 2026, at 3:00 PM Eastern Time in Library Program Room

Topic: Library Board of Trustees Meeting
Time: March 26, 2026 03:00 PM Eastern Time (US and Canada)
Join Zoom Meeting

https://usQ2web.zoom.us/j/867317265172pwd=7ucpn?PlrFy41N4awzsCoQu3kPQ55U. 1

Meeting ID: 867 3172 6517
Passcode: JBPLBoT

One tap mobile
+13052241968,86731726517# US
+13092053325,,86731726517# US

Join instructions

https://us02web.zoom.us/meetings/86731726517/invitations?sianature =a28HaAOMMUShLWSph6é
Ur-4FHiVki38tV1Mmip31Qpxo

All items within the meeting agenda are subject to deliberation and votes by the trustees.

3 p.m. Call the meeting to Order
1. Minutes of Jan. 22, 2026, meeting

. Report from Kathy on possible library foundation
. Report from Todd on public engagement Trustees/Friends
. Report on Library Building Committee
. Discussion about updating public printing policy
. Updates:

Maintenance/facilities issues

Town reports (Amy)
7. Director’s and staff reports
8. Friends of the Library report
9. Set future agenda items — next meeting date April 23
10. Adjourn

a0 N

Reasonable accommodations for people with disabilities are available upon request. Include a
description of the accommodation you will need, including as much detail as you can and include a way
we can contact you if we need more information. Please allow advance notice. Send an email to
kthut@townofbourne.com or call the Town Administrator’s Office at 508-759-0600 x1503.
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Public Services Librarian Report -- January 2026

Total Database Activity

January 2026 December 2025  January 2025
9104 9402 6225

Notes about. Databases : L :

This number includes Cape Cod Times (hlghest use) Consumer Reports, Hoopla, Overdrive (Libby), and

Gale/Proquest databases from MBLC and CLAMS. Usage is about normal. December 2025 had high usage

for Ancestry database, which returned to the mean this month.

& Ol0gy A ance 3 026 December 20 a 0
13 7
21

otes abo ech A ance
About double the number of scheduled appointments in January compared to December.

Public Workstatlons

Teen workstations are now up and runnlng We have a total of six public workstations, five Windows 11 and
one Mac. Allmachines are updated and locked down.

Printing/Copy/Scan

Progress continues to be made. Papercut software is lnstalled the paystationisin place, papercut clients
have beeninstalled on the workstations. Outstanding tasks include email-to-print service, paystation
troubleshooting, pay-for-copier installation.

Couectlon Devel opment

Targets are set at 18 books purchased per week. l am roughly hlttlngthe mark |



Public Services Librarian Report -- February 2026

Total Database Activity

~February 2026

\ January 2026

- February 2025

Notes about Databases

Numbers were significantly down for electromc resources use in February. This can be explained by
service disruptions from the blizzard, power, and internet outages suffered in our service area during this
period. (Turns out it is difficult to use ebook platforms without power or broadband connectivity.)

Technology Assistance ~ February2026 - January 2026

15 13
25 21

~ February 2025

Notes about Tech Assistance:
steady flow of people asking for assistance

Public Workstatlons

Printingis advancing. Five of six workstattons were connected to the printing systemin February.

Prmtmg/Copy/Scan

The Windows PCs are connected (The Mac was connected early in March.) We are still having troubte w/
the email-to-print setup. Copier setup will conclude the project once email printingis working.

Collection Devel opment

Non-fiction books are being purchased at about 18 books per week.
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Jonathan Bourne Public Library

February was indeed one for the books. We were only open to the public for 20 days due to blizzards,
no power, poor parking lot and road conditions etc.

BUDGET

e FY 26 budget is 63% as of February 28" the ability to get approved bills over to Town
Hall, their ability to process them was hindered. | predict March will be closer to target
of 75% - 80% expended by March 30t,

e The ebook/e-audio budget is 85% expended as of 2/28/2026. Bourne’s Libby circulation
fell to #5 within CLAMS for February, | suspect due to the number of power outages and
wireless issue. This is the first month the total circulation was less than last year. 2025
2829 Libby Circulations, yet 2026 was 2624.

STAFF & PROFESSIONAL DEVELOPMENT

o A few staff development workshops were cancelled due to weather in February. We are
working on getting people rescheduled.

FACILITIES

¢ The library facility came through the bitter cold snap and snowstorms very well. The
temperatures were comfortable (low to mid 60s), and there were no leaks, no roof
damage, or trees uprooted.

¢ In early February a patron alerted us to water gushing on the exterior of the building
near the staff entrance. Facilities determined that an exterior faucet was not drained
last fall. This will be on their Spring list to repair

TECHNOLOGY

e Pay for Print is working!!!

OTHER
¢ The second Foreign Film offering had 2 people in attendance. Considering many people were

dealing with no power, and the library just reopened, | am not dismayed by this turnout.
¢ Falon’s Staff Craft Valentine’s program had 20 attendees. Grace will be up next in mid-April.

Respectfully submitted,

lisa Finn



