Jonathan Bourne Public Library Board of Trustees meeting minutes
MEETING DATE: June 25, 2026

Attendance: Todd Benedict, Chair, Amy Sharpe, Vice Chair, Trustees- Tina Prodouz, Elizabeth
Balaschak, and Susan Schmidt; Margaret Song appeared via remote connection as did Friends
Representative Anne Gregory. Library Director Irja Finn was absent. Public Services Librarian
Nicholas Schiller assisted with Zoom operation.

Todd Benedict called the meeting to order at 3:00 p.m.

The minutes of the May 7, 2026 meeting were approved after a motion to do so by Amy Sharpe,
seconded by Tina Prodouz, on a 5-0-1 roll call vote, with Susan Schmidt abstaining.

Todd Benedict welcomed new Trustee Margaret Song to her first meeting.

The Chair then asked for nominations for officers for 2026-2027. He made a motion to appoint
Elizabeth Balaschak as Chair, it was seconded by Tina Prodouz. The appointment was
approved on a 5-0-1 roll call vote with Elizabeth Balaschak abstaining. Todd Benedict then
nominated Amy Sharpe to remain in the Vice Chair position. It was seconded by Susan Schmidt
and approved on a 6-0 roll call vote. Elizabeth Balaschak then moved to nominate Margaret
Song as Clerk/Secretary. It was seconded by Todd Benedict and approved on a 5-0-1 roll cail
vote with Margaret Song abstaining.

Todd Benedict then stepped down and the new Chair took over the meeting but continued to
keep minutes for this meeting.

Public Engagement

The Public Engagement working group consists of Todd Benedict, Tina Prodouz, and Susan
Schmidt. Together with some members of the Friends of the Library, the group drafted a
pamphlet to hand out to patrons. Todd felt the pamphiet focused too much on meeting space
and programming as opposed to the building’s condition, which he believes is the more critical
aspect of need for a new building. Tina Prodouz reported that the pamphlet contained a lot of
library factual information but needed more on the condition of the physical structure. Anne
Gregory was hoping to have a revision available for the summer reading kickoff. Trustees
expressed the importance of program usage in determining the scope of a new building, so both
usage of the facility and building condition must be stressed.

Todd reported that he gave a presentation to the Bourne Newcomers & Neighbors group with
positive results.

Amy Sharpe expressed concerns about advocacy vs informing the public regarding needs.
Anne Gregory said the Friends group always can advocate to supplement information from the
Trustees and the Trustees can stick to facts. Margaret Song mentioned various ways the public
has been educated in other Cape Towns, using the Brewster School regionalization issue as an




example. She suggested to simplify the facts and point to precise sources for all data. The
group will continue refining the pamphlet. Amy Sharpe will approach the MBLC for an opinion on
any limitations to our approach.

Library Building Committee

Todd Benedict reported that the Committee had its first meeting with Pomroy, the selected OPM.
Committee members infroduced each other then expressed positions on needs for the new
building and concerns. Todd Benedict plans to have a further discussion with Pomroy on our
public engagement approach as they have much experience with that aspect of a project.

Meeting times for the remainder of the fiscal year

A change of meeting times was discussed to ensure the work schedules of all members were
accommodated. It was agreed to keep the meeting on the 4th Thursday each month, from
3:00-5:00 p.m., with review prior to winter holidays in case an adjustment is necessary. Margaret
Song stated that she would be unable to attend the July and August meetings so Elizabeth
asked for a volunteer to take minutes in July. Susan Schmidt agreed to do so.

Updates

Maintenance/facilities - Irja Finn’s monthly written report states that the a/c is working well, and

the outside faucet, driveway lights, and landscaping are all working nhow and in great shape. It
-was been great working with the Facilities Department.

NOTE: The facilities Working Group consists of Todd Benedict, Tina Prodouz, and Amy Sharpe.

Action Plan working group - Tina Prodouz and Todd Benedict went to the recent Bourne
Enterprise open house and spoke to their staff about better Library coverage in the paper.
Elizabeth Balaschak expressed concern that our town paper has more coverage of Falmouth
events than Bourne events. They were told that the Library needs to submit more press
releases for events to get better coverage. The working group continues to finalize an Action
Plan for FY 27-28.

Director and Staff Reports

Assistant Librarian Colieen Cunningham has resigned. Additional information from the Director
and other Librarians is available in the attached monthly written reports.Nicholas Schiller was
assisting with technological needs so he gave some updates as well. He added to the submitted
written reports that there remains only one issue to resolve for the pay-to-print system to be
functioning. Amy Sharpe asked about computer usage by patrons, which is not reported. It may
be appropriate to monitor numbers for future facility needs and grant opportunities.

Friends Report

Anne Gregory reported that the Friends have a new at-large Board member. Groups have been
appointed to participate in the public engagement project. And she noted that the Friends
newsletter covers library events and activities, focusing on a different topic in each issue. She
then brought up a discussion now in process on the Friends Board regarding the book sale. The
book case maintained in the library brings in approximately $1200/year with little effort involved,




while the book sales raise approximately $1900/year and require significant people-power. The
Friends will not meet in July; the next meeting is August 24. And the summer reading program
kicks off on June 29, 2026, from 1-3p.m.

The next meeting will be July 23, 2026 at 3:00pm.

Susan Schmidt made a motion to adjourn which was seconded by Amy Sharpe and
unanimously approved by roli call vote.

The meeting adjourned at 4:44p.m.

Attachments:

Agenda ‘

Director’s Report for May 2026

Public Services Report for May 2026
Children’s Department Report for May 2026
Assistant Director’s Report for May 2026
Commonwealth Catalog Report for May 2026

APPROVED July 23, 2026
E K BALASCHAK, secretary




Meeting Notice and Agenda
Trustees of the Jonathan Bourne Public Library
19 Sandwich Road, Bourne, MA 02532
508-759-0600 x 6302

June 25, 2026, at 3:00 PM Eastern Time in Library Program Room

Meeting chat link
https://us02web.zoom.us/launch/ic/86731726517

Meeting ID: 867 3172 6517
Passcode: JBPLBoT

All items within the meeting agenda are subject to deliberation and votes by the trustees.

3 p.m. Call the meeting to Order

1.Welcome, Margaret Song.
2. Reorganization/election of officers
3. Minutes of May 7, 2026, meeting
4. Report from Todd on public engagement Trustees/Friends
5. Report on Library Building Committee
6. Meeting times for next fiscal year
7. Updates:
Maintenance/facilities issues
Action Plan Working Group
8. Director’s and staff reports
9. Friends of the Library report
10. Set future agenda items — next meeting date July 237

11. Adjourn

Reasonable accommodations for people with disabilities are available upon request. Include a
description of the accommodation you will need, including as much detail as you can and include a way
we can contact you if we need more information. Please allow advance notice. Send an email to
kthut@townofbourne.com or call the Town Administrator’s Office at 508-759-0600 x1503.




Jonathan Bourne Public Library

Director's Report for May 2026

BUDGET
e FY 26 budget is 89% expended as of May 31. We are carefully looking at the budget to
come in for a soft landing on June 30*. We will fully expend e-content funds by mid-
June which will cause a disruption in service for a few weeks — our offerings to Bourne
card holders will not be as robust as usual; the general CLAMS collections will be
available.

STAFF & PROFESSIONAL DEVELOPMENT

e  Colleen Cunningham our Assistant Director, has given her notice she will be leaving the first
week of June. Her responsibilities were divided up amongst the Childrens Librarian, Public
Services Librarian and me. As of May 31, no information as to when the position will be filled.

¢ Both Colleen and Falon (Library Asst) attended a CLAMS Programming Meeting — Cape libraries
shared their best and worst program experiences.

e Already a member of the CLAMS Finance Committee, | was elected to the Executive Board of
CLAMS as a member at large at the May annual meeting. )

e We continue to work on bringing all library assistant skills up to the same level. Judy continues
to work on her Excel skills, while the others are learning basic copy cataloging.

s John LeRoy, Bourne High School librarian, will join us again this summer for 15 hours per week
starting July 1. Thankfully he will be able to cover Wednesday nights, which is a bare spot in our
staffing coverage He is an excellent addition during the summer reading months.

o A half day staff development day is scheduled for the first week in June to cover accessibility of
our library resources. Also a presenter from Perkins School will present programs and services
that are available through the MA Talking Book Program to library patrons.

FACILITIES

e The outside faucets are now all operational, which greatly pleases the Garden Club.

e All the driveway lights are now operational. Thank you very much to the Facilities
Department and Town Electrician.

e The landscaping company did a great cleanup of the Childrens Garden area this year.
Shout out to the Brownie troop for adding color to the planters and hanging a wind
June. The Childrens Garden looks better than ever/

e The building temperatures have been fine. We turned the heat off back in April, and the
Town turned the air conditioning on mid-May.

e | am moving my office back downstairs (again!) to keep an eye and an ear on the Front
Desk until the Assistant Directors position is filled.




OTHER

¢ The shifting of the adult and Childrens collections is complete, just in time for summer reading.
it was a massive team project with volunteers and staff working together to complete it on time.
New, and better signage is in the design phase to direct patrons.

Respectfully submitted,

Irja Finn




Public Services Librarian Report -- November 2025

Total Database Activity May 2026 April 2026 May 2025

11394 13105 7461

Notes about Databases:

Strong usage in online resources. Cape Cod Timesand audlobooks continue to be the high usage itemsin
thisarea.

April 2026 -

Technology Assistance ' : May 2026 May 2025
8 14
42 30

Notes about Tech Assistance:

Drop in numbers may appear higher than in previous months due to the addition ofthe circ desk numbers
with the reference desk numbersin this report.

Public Workstations

Public Workstations are all up to date. Flve Windows machmes and one mac. No issuesto report. The
windows workstation with the scanner may replace the fax kioskin days to come. We now have the option
of connecting the fax kisosk to an ethernet cable instead of a phone jack, which increases our options for
location, but adding more scanners to the wmdows workstatlons may be a better option for patrons. (The
Printing/Copy/Scan

Report from 6/25 -- the power supply in the paystatmn is going to be replaced. it is hoped that this will
resolve the outstandingissue with controlling the copier and charging for copies. After thisis resolved we
will also address an issue w/ some of the workstations not printingin color.

Collection Development

Purchasing at 15-18 books per month has been paused for the end ofthe fi scalyear Purchasmgwnll
resume after July 1.




Children’s Department ~ May 2026
Spring session is coming to an end. We are on to summer reading preparations.

Summer Reading kick-off has been re-scheduled to June 29*. This year’s theme Unearth a Story has inspired
the staff to create all kinds of dinosaur decorations. It's going to be a great summer!

Our participation in the pen-pal program continues with lots of letters exchanged.

We collaborated with Bourne For Children to host a multicultural evening at the Bournedale School. Fifteen
cultures were represented by local families including our own Hazel representing The Herring Pond Tribe. The
children who attended loved learning about other cultures.

Other families have already offered to join us next year.

The Companion Animal Program joined us for an Intergenerational Story Hour with Miss Beth.
It was a wonderful experience for all involved.

The Early Learning Play Space was booked 14 times in May

Respectfully submitted,
Terry Johnson
Children’s Librarian

FY26 - Children’s & YA Program Attendance

July Aug  Sept Oct Nov Dec Jan Feb Mar April May June

Offer 22 29 48 18 8 26 22 35 38 35
42

Attend 1625 857 590 512 235 344 394 429 435 593 421

FY25 — Children’s & YA Program Attendance

July Aug Sept Oct Nov Dec Jan Feb Mar  April May June

Offer
32 15 10 27 18 3 24 28 17 23 30 12

Attend

736 600 127 506 312 173 348 566 345 483 480 334




FY26- Children's and YA Circulation

July Aug Sept Oct Nov Dec Jan Feb Mar April May June
check 152 149
out 2947 2024 1450 1809 1619 1487 7 3 2053 1838 1415
| 1900 282 183
renewal 7557 2738 1752 1777 1923 2 9 2401 2029 2299
FY25 - Children's and YA Circulation
July Aug Sept Oct Nov Dec Jan Feb Mar Aprii May IJune
C:i‘;k 124 129 1576
2131 1504 1149 1171 1124 924 1 7 1402 1532 1092
renewal 134 145 1455

1960 2146 1499 1513 1442 1392 6 6 1915 1639 1528







Jonathan Bourne Public Library

Assistant Director’'s Report for May 2026

CIRCULATION

FY26 | July Aug Sept | Oct Nov Dec Jan Feb | Mar | Apr May | Jun
e
CKO | 11773 | 11837 | 9580 | 11201 | 8654 | 8751 | 8377 | 861 | 9893 | 960 8485
8 3
FY25
CKO {12273 | 11476 | 9773 | 9471 | 8869 | 9109 | 8722 | 849 | 9959 | 942 8726 | 895
0 4 1
FY24
CKO | 11904 | 12630 | 1032 | 9850 | 9137 | 9062 | 9697 | 901 | 1062 | 973 1032 | 906
0 9 5 |1 4 8
Room Usage
FY26 July | Aug | Sept | Oct [ Nov | Dec | Jan Feb | Mar | Apr | May | Jun
Door 533 | 445
2 4
Study 0 0 0 0 8 4 14 10 9 11 17
Room
Communit | 9 10 17 11 11 11 16 10 10 12 19
y Room
Conferenc | 15 18 18 9 7 9 6 3 9 8 9
€ Room
FY 25
Study 0 11 12 17 21 11 5 9
Room
Communit |9 5 11 10 7 8 8 5 7 14 17 5
y Room
Conferenc | 14 12 13 19 9 6 6 4 16 5 8 6
e Room
Fy24
Door 427 | 286 (129 |431 |392 |410 | 436 | 404 | 467
9 4 3 2 9 0 9 1 8
Study 21 9 0 0




Room
Communit 11 12 13 7
y Room
. Conferenc 0 12 23 17
e Room

September and April are partial counts due to battery errors. Door Counter not working (April — 2024)

Study Room was blocked off for March, April, June 2025

PROGRAMS

Programs onsite

Program

S

FY26 July | Aug | Sept | Oct Nov | Dec | Jan Feb | Mar | Apr | May | Jun
Offered 14 15 7 7 9 12 9 11 9 9 8
Attende 120 106 70 103 100 105 102 205 231 250 120

d

FY25

Offered 18 10 11 10 14 7 10 11 14 8 5 8
Attende | 174 [103 | 127 159 |112 {109 (132 |113 |160 |81 70 123
d

SFY24

Offered 14 9 4 14 9 10 11 15 15 11 14 10
Attende 84 81 25 133 46 59 95 88 155 204 87 56
d

FY26 July | Aug [Sept | Oct | Nov | Dec | lJan Feb | Mar | Apr | May | Jun
Number | 22 21 25 26 22 255 | 24 20 26 27 23

of Days

Open

Number (O 0 4 4 5 4 5 4 4 4 3

of

Saturdays

Open

Number 0 0] 28 32 40 40 40 30 30 30 24

of Hours

Saturday .
Hours 47 40 43 45 36 40 38 35 47 48 38
after 5pm




Compute | 89 89 93 86 38 58 73 66 108 | 143 | 103
r Usage

Voluntee | 48.5 | 48 44 50 48 61 78 30 72 70 57
r Hours P

OUTREACH
Town Hall Drop-off of Books -5
Notes:

Library of Things — 10 items checked out
Museum Passes ~ 44 checked out

| attended a Program Workshop with Falon at Eldrige Library. Lots of good ideas and exchange of
information. All the concerts are scheduled for summer and some Monday wellness programs.
Thanks to all trustees for all the work you do. Glad | had the experience of working at Bourne Library.

Respectfully submitted,

Colleen Cunningham, Assistant Director




Jonathan Bourne Public Library

Commonwealth Catalog — May 2026

June 2026
Library Board of Trustees:

This report covers Commonwealth Catalog up to May 31, 2026.

These are the total requests filled.

)

FY26 Jul jAug [Sep |[Oct |[Nov [Dec |[Jan |Feb |Mar [Apr | May |Jun
Borrowed |33 |40 30 46 49 43 31 26 26 54 40

tent 20 (10 15 14 9 13 17 6 13 9 14

FY25

Borrowed | 48 40 35 45 33 29 51 43 42 38 36 60
Lent 15 16 17 15 14 16 18 15 16 18 7 15
FY24

Borrowed | 45 55 35 21 33 40 39 51 42 43 58 38
Lent 13 19 20 18 15 15 11 15 19 9 7 11

Respectfully submitted,
Falon Williams
Circulation Assistant

06/12/2026




